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REKO 

REKO is an Swedish abbreviation for Ecological and Fair Trade 
 
The model under the name REKO comes from Finland and is now being 
used in the Nordic countries, Italy and South Africa 
 
Iceland´s Culinary Treasures (ICT) and The Farmers Association invited 
the farmer and entrepreneur, Thomas Snellman, to Iceland in March 2018 
to give a talk and participate in a workshop on REKO in Harpa 
 
The first REKO group was created shortly after his visit – but was not local 
 
Later in the year ICT hired a Project Manager to promote and oversee 
REKO´s introduction and creation of circles all around Iceland 
 



Local REKO circles 
kick-off and SWOT meetings 

Participating 
through 

Messenger 
video chat 



The six 
REKO circles 

in Iceland 
 

Plus 
Messenger Groups 

for each Circle 
one for Managers 
one for Producers 

used to communicate 
and decide e.g. on 

delivery dates/times/places  



Purpose 

• Boost Local Consumption (buy local) 
 
• Use Modern Technology (Social Media) to Move Small Producers 
  and Consumers/Restaurateurs  closer to each other 
 
• Elevate Artisian Food and Local Production 
 
• Move Small Producers higher in the Value Chain 
 
• No middleman – increased margin for Farmers/Small Producers 
 
• More Effective and Efficient - saves time  
 
• Pipeline for products that are not accepted by stores 



How REKO works 

 
1. Producers  within a certain area create a Public Group on Facebook - must have an appropriate licence 

 
2. Consumers /Restaurateurs in the area are invited to join the Group 

 
3. The Producers create an Event for each delivery date - mark as annoucement and pin to the top 

 
4. Producers that are able to participate that day create a post in the event 

 
5. In the post they list what they have to offer and how much it costs 

 
6. The members of the group get a notification that an event has been created 

 
7. Consumers/ Restaurateurs order by writing a comment under the statuses where they specify what they want to order 

 
8. The Producers contact the buyers through Messenger with account information and the price  

 
9. The buyers pay electronically for the products before the delivery date 

 
10. At the day/time of the event the producers arrive at the specific place with the products that have been ordered and paid 

for, and the buyers as well to pick up their products 
 

11. Consumers/ Restaurateurs cannot buy products at the event that they have not ordered 



Channel 2 
Evening News 
16. Dec 2018 

on REKO Suðurland 

http://www.visir.is/g/2018181219094?fbclid=IwAR3nEhs0gEv7hcuTxiB4xdCiFGUzuGYFANu5640WjZdW2yaK62YxAYArGqA


Searching for 
REKO groups 

In Iceland 



Finding the next Event in each Facebook Group 



Producers posts 
and  

Consumers 
comments (orders) 

inside the Event 



7 countries 
Finland, Sweden, Norway, Denmark, Iceland, Italy, South Africa 

400 circles 
800.000 members 

8.000.000 EUR turnover 
 

REKO NUMBERS 
from Thomas Snellman  

January 2019 

 



Sample of 
REKO News 
Coverage 



News from the East (Austurland) 

https://www.n4.is/is/thaettir/file/reko


Photos from REKO deliveries in 
different parts of the country 



Thank You 



Our Heritage 
Your Treat 


